Journal of Business Economics for Applied Research, Vol. (6), No. (2), Part (2): 768-785
Doi: https://dx.doi.org/10.37940/BEJAR.2024.6.2.40

r
r‘.F’I Journal of Business Economics for Applied Researc
ittt | i Gl J b | it D el | k)
ISSN 2709-6475

==
Glalnial dlan

aanhill digaull dine

The role of strategic exploration in achieving organizational

superiority

An exploratory study in the Fallujah cement factory”
Researcher: Ahmed Jassim Hammadi Al-Jumaili®, Dr. Badia Aoun®
Jinan University - College of Business Administration®®

(1) 10205468 @students.junan.edu.lb (2) badiaa-aoun@hotmail.com

Key words:
Strategic exploration,
Organizational superiority,

Fallujah Cement Factory.

ARTICLE INFO
Article history:

Received 25 Aug. 2023
Accepted 18 Sept. 2023
Avaliabble 31 Dec. 2024
online

©2024 College of Administration
and Economy, University of
Fallujah. THIS IS AN OPEN

ACCESS ARTICLE UNDER THE
CC BY LICENSE.

e.mail
cae.jabe@uofallujah.edu.ig

e K¥4
*Corresponding author:
Ahmed Jassim Hammadi Al-
Jumaili

Jinan University

College of Business

Administration

Abstract:

The research aims to diagnose the relationship and impact
of strategic leadership on organizational excellence. The
Fallujah Cement Plant was chosen as a field to test these
relationships. The researcher adopted the descriptive
analytical approach in his research. Administrative
leaders were chosen because they are a research
community. The questionnaire was used as a main tool
for collecting data. The researcher used the applied
purposive sampling method in collecting data. (140)
questionnaires were distributed, the number of which
were retrieved and suitable for analysis (125), with a
response rate of (89%). Relying on statistical software
(SPSS), the data was analyzed, and in light of the data
analysis, a set of results were reached, the most important
of which are: There is a correlation and impact of the
independent variable (strategic leadership) with the
dependent variable (organizational excellence). A set of
recommendations have also been formulated, the most
important of which is continuing to adopt the mechanisms
and practices of strategic leadership in the Fallujah
Cement Factory in terms of increasing interest in
determining its strategic and future directions, developing
human capital, benefiting from it, and encouraging An
effective culture and the consolidation of ethical values
and practices to enable it to achieve its desired goals, and
the necessity of working to establish and spread the
culture of organizational excellence among all employees
in terms of interest in developing the capabilities and
capabilities that are unique to the organization and
providing goods and services that are characterized by
modernity and creativity in order to build a positive
mental image among its customers to achieve a leadership
position in Work environment.

"The research is extracted from a master's thesis of the first researcher.
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	يشمل البحث على فرضيتين رئيستين تتفرع منها عدة فرضيات هي :
	الفرضية الرئيسية الاولى : (توجد علاقة ارتباط ذات دلالة احصائية بين الريادة الاستراتيجية والتفوق التنظيمي)؟

